SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Change Order to Guardian Contract (PO) to Repair Fuel Sumps and Pumps (staff
recommends approval)

REQUESTED ACTION: Board approval
[ ] Work Session (Report Only) DATE OF MEETING: 1/11/2011
X] Regular Meeting [ ] Special Meeting

CONTRACT: [ |N/A Vendor/Entity: Guardian Fueling

Technologies

Effective Date: 1/11/2011 Termination Date: 1/19/2011
Managing Division / Dept: Public Works

BUDGET IMPACT: $24,775.22 (submitted separately by Financial Services)

D Annual FUNDING SOURCE: 103

[ Capital EXPENDITURE ACCOUNT: 103-340-541-4600

[IN/A

HISTORY/FACTS/ISSUES:

On September 28, 2010, the Public Works Fuel facility experienced a spill due to an subsurface leak.
On September 29, 2010 the County Administrator approved an emergency PO for clean up of the
immediate spill, removal of the surface level contaminated soil, and initial test bores at the suspected
leak site.

The initial clean-up effort has been completed. In the meantime, the County Administrator approved a
second emergency PO to AET to ensure we expeditiously commenced and propertly followed all DEP
and DOH testing and reporting requirements, ending the the Site Assessment report that must be
completed by June 2011. This PO is still in process.

In November the County Administrator approved a PO for Guardian to effect the actual permanent
repairs to the Fuel Facility, centering on and under pumps 5/6 for $21,298.36. Included in the scope is
removal of sub-surface contaminated soil at $59/ton but with the number of tons to be determined in a
subsequent change order. Guardian started work on December 6, 2010, and within 2 days uncovered
additional damage and contaminated soil under pumps 7/8, in addition to the original damage in the
vicinity of 5/6.

The negotiated price to effect the repairs related to pumps 7/8 and the not to exceed (NTE) cost of
removing all contaminated soil up to 200 tons at $59/ton, equals $24,775.22. Estimated time to
complete all of Guardian's remaining effort is January 19, 2011 with total contract price $46,073.58.

See attached Guardian change order for scope of change and breakdown of costs. Financial Services is
submitting the Sumter County change order form separately.




